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Primary PE and Sport Premium Funding Plan - Swanton Morley VC Primary School 

 
Academic year: 2023/2024 

Total fund allocated for this academic year: £17,520 
 

Key Objectives 2023/24: 
 

• Consolidate the ‘real PE’ scheme to facilitate more effective teaching, coverage and progression of the skills-based PE curriculum. 
This will include ensuring that enough curriculum time continues to be allocated to PE in each Year group and that the hall is used 
every afternoon. 

• PE coordinator to ensure we deliver all appropriate training/support in relation to ‘real PE’ and monitor the CPD needs of the staff, 
especially in light of new staff starting in January 2024. 

• The school will need to continue to refocus on providing clubs (before, during and after school) and engaging in external sporting 
events, primarily through utilising our WNDSSP membership. PE coordinator to continue to monitor number/type of pupils who have 
taken part in these clubs & events 

• To continue to improve and update the resources available in PE lessons in order to provide children with the necessary tools to 
achieve the best possible outcomes across the PE curriculum. Some of these resources will also be made available at break & 
lunchtimes to encourage more sporting activities and practice of skills.  

• To continue to maximise the use of our swimming pool so that children get the opportunity to swim as much as possible and 
continue to do this even after they have achieved their required distances. 
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The desired 5 key outcomes from this funding are: 
 

1 – The engagement of all pupils in regular physical activity 
2 – The profile of PE and sport being raised across the school as a tool for whole school improvement  

3 – Increased confidence, knowledge and skills of all staff in teaching PE and sport 
4 – Broader experience of a range of sports and activities offered to all pupils 

5 – Increased participation in competitive sport 

Action Rational & Intended Impact Key 
outcome 
indicator  

Funding 
allocation 

Evaluation  
 (Rag Rated - July 

2023) 
We plan to continue with 
our membership of the 
West Norfolk and 
Dereham School Sports 
Partnership (WNDSSP)  

Our annual membership to the Sports 

Partnership ensures we have access to a 

large range of competitive events and 

makes sure pupils can access high quality 

sporting environments on a regular basis. 

The partnership provides competitive 
events that we will consistently access for 
all the year groups and gives our sports 
teams competitions to practice for and 
work towards. In previous years our pupils 
have taken part in a range of events, 
including swimming galas, cross-country, 
netball and football. 
 

1,2,3,4,5 £2,850 2023/24 Notes: 
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The partnership also provides CPD 
opportunities that we utilise and effectively 
engage with. Their members can deliver 
training to our staff including specific, 
targeted support areas that have been 
identified in conjunction with our PE 
coordinator eg ‘real PE’.  The intention is 
that this will further develop the confidence 
and capability of class teachers in delivering 
high quality PE lessons.  
 

Purchase of further ‘real 
PE’ and subsequent sports 
equipment necessary to 
implement this, including 
break and lunch time 
equipment  

PE coordinator consulting with class 
teachers to ensure all staff continue to take 
ownership of the school’s new real PE 
sports equipment. In this way good 
standards are maintained, and stocks will 
be refreshed accordingly. 
 
This will also help to ensure that all the 
sport teaching we deliver in light of real PE, 
is appropriately resourced and that suitable 
resources are available at break and lunch 
times. 
 

1,4,5  £3596 2023/24 Notes: 
 

To continue to develop a 
HLTA with a PE specialism 
to support the work of the 
PE coordinator, champion 
PE across the school and 

Ensure the identified HLTA has access to a 
range of CPD opportunities and preparation 
time in to order to effectively fulfil the 
additional responsibilities. 
 

2,3,4,5 £4487 2023/24 Notes: 
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to offer a range of 
sporting clubs 

A range of sporting clubs to be offered to 
pupils from both key stages each week, 
often acting as training time in preparation 
for competitive sporting events that the 
school will take part in. 
 
The HLTA with the PE specialism will work 
alongside class teachers and other Teaching 
Assistants to share good practice in 
delivering PE lessons and to develop the 
range of sports being taught. When the PE 
lead goes on maternity leave (January 
2024) the HLTA will assume more 
responsibility for the leadership of PE.  
 
We will focus on re-establishing the 
‘buddies’ model, ensuring these pupil role 
models are effectively trained in outdoor 
games to engage younger pupils in fun 
physical activity.  
 

We will continue to use a 
proportion of our sports 
premium to staff the 
running of the pool, 
reflecting the extra 
sessions/opportunities for 
children at our school.  

Ensure our swimming instructor effectively 
supports the teaching of swimming for our 
pupils.  
As a result, the pupils’ swimming activity is 
well over and above the National 
Curriculum requirements. Pupils from both 
key stages will receive the equivalent of a 
swimming session every other school week 
in the school pool (three half termly blocks 

1,2,3,4,5 £6,327 2023/24 Notes: 
 



 
 
Swanton Morley VC Primary School  

of swimming per year) and will continue to 
swim even once they achieve the required 
distances. 
 
Swimming sessions, including before 
school, will continue to prepare pupils for 
competitive events and galas (both 
internally and externally) that give them an 
opportunity to demonstrate the level of 
expertise they have achieved due to the 
level of extra practice they receive at 
school.  
 
 

 

Total budgeted spend: £17,260 (leaving £260 for extra resources/MSA training) 

 


