
Swanton Morley VC Primary School

Pupil Premium Strategy Statement 

(Including Servive Premium)

1. Summary information

School Swanton Morley VC Primary School

Academic Year 2018/19 Total PP budget £39,720 Date of most recent PP Review July 2018

Total number of pupils 172 Number of pupils eligible for PP 16 (and 62 
service 
pupils)

Date for next internal review of this strategy January 2019
(PP review in 
SLT)

2. Barriers to future attainment (for pupils eligible for PP, including high ability)

In-school barriers (issues to be addressed in school)

A. Low attainment levels on school entry of Reception pupils has been an on-going barrier to early progress levels in the school over the last three years. Having carried out a 
thorough induction process in the summer term for our new Reception pupils it is clear that this will continue to be a key area of focus this academic year. 

B. Speech and language issues is an identified issue for a significant proportion of our pupils across the school – these are fundamental skills that need to be swiftly and effectively 
developed

C. Progress of Pupil Premium Pupils is to be maintained in reading, writing and maths so that it continues to be accelerated ensuring that any gaps narrow over time   

External barriers (issues which also require action outside school, such as low attendance rates)

D. High mobility rates at the school because of the amount of pupils we have from the Army barracks

3. Desired outcomes 

Desired outcomes and how they will be measured Success criteria 

A. Reception pupils to make rapid progress despite their (robust and accurate) recorded low 
on-entry data and to be performing in line with national expectations by the end of their first 
year in school

Attainment of new Reception pupils accurately captured on entry so we have a 
reliable baseline to work from

GLD to be in line with national levels at the end of the academic year and to increase 
(from 69%) from 2018 results 

B. Every EYFS and KS1 pupil to have access to daily, high quality Read, Write Inc. (RWI) 
input under the direction of an adult in a small group

Support staff time to be specifically allocated to developing daily RWI input

Speech and Language to be a specific area of focus in Reception.
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C. Progress of Pupil Premium pupils to continue to at least match that of non-Pupil Premium 
pupils in reading, writing and maths across all the year groups 

Progress in each year group of Pupil Premium pupils to be compared termly to that of 
non-Pupil Premium pupils – if they are not in line with each other this will be 
investigated and appropriate support will be built in

End of KS2 results of Pupil Premium pupils to be in line with the outcomes for non-
Pupil Premium pupils

D. Service pupils to be specifically supported by a designated member of support staff (as well 
as continuing to be supported by the whole school community as they have always been) 
ensuring successful transitions in to the school and enabling us to monitor and support the
emotional well-being and educational progress of these pupils.

All Service pupils have their transition in the school closely supported and managed, 
working alongside parents

Service pupils progress to be regularly compared to non-Service pupils to ensure that 
they are in line with each other and any additional support required is put in to place
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4. Planned expenditure 

Academic year 2018/19

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i. Quality of teaching for all

Desired 
outcome

Chosen action / approach What is the evidence and
rationale for this choice?

How will you ensure it is 
implemented well?

Staff 
lead

When will you 
review 
implementation?

A We will ensure all KS1 classes are staffed with 
at least one Teaching Assistant throughout the 
day, with the Reception class having two. 
Their specific deployment will continue to be 
the responsibility of the class teacher, but with 
a continued emphasis on providing targeted 
support for pupils and groups of pupils in 
identified areas of focus.  

On-entry, baseline data accurately generated 
and will therefore capture the specific needs of 
our EYFS pupils. This will enable teachers and 
Teaching Assistants to have a clear picture of 
where the additional levels of focus need to 
be.

This has proved highly effective at 
supporting the development of all 
groups of pupils during the last 
academic year. Teaching Assistants, 
under the direction of the class 
teachers, have a developing level of 
responsibility to support all groups of 
pupils with identified, specific areas of 
learning. 

Termly pupil progress meetings with 
class teachers to monitor and evaluate 
progress, identifying additional support 
specific pupils (or groups of pupils) may 
need and how Teaching Assistants can 
support this. 

Termly lesson observation cycle will 
have deployment and effectiveness of 
Teaching Assistant support as an 
identified area of focus. This will also 
form part of the feedback focus, quality 
assuring their effectiveness and impact. 

HB

TS

PV

Termly

B Timetable adapted so that every TA in the 
school will support a RWI group in EYFS or 
KS1 every morning from 9 to 9.45. This will 
ensure smaller groups who get focussed, daily 
support on their language development and 
core reading and writing skills. 

RWI, when delivered effectively, has 
a track record of ensuring rapid 
progress for all groups of pupils in the 
school, for example 100% of our Y1 
pupils made at least expected 
progress in reading during the last 
academic year no matter what their 
starting point. Therefore, establishing 
smaller groups to focus on these 
sessions will further support effective 
progress.

∑ SLT monitoring on a half 
termly basis – monitoring 
impact and effectiveness of the 
sessions 

∑ Termly pupil progress 
meetings to monitor impact on 
progress

∑ Termly assessments to track 
impact on all groups of pupils

∑ Class teachers to monitor 
effectiveness of this approach 
on all of their pupils

JW and 
SLT

All class 
teachers 
establish 
groups 
and 
monitor 
their 
impact 

Half-termly



Swanton Morley VC Primary School

C We will focus on sharing best teaching 
practice across the school and foster an 
environment where teachers feel confident to 
discuss, review and analyse teaching 
approaches and decisions they make. We will 
share excellent aspects of teaching and 
review what makes them successful and 
consider how these can be transferred across 
the school.

VNET support and SLT monitoring 
confirm very strong examples of 
teaching in evidence in the school. 
Harnessing core elements of these 
approaches and appropriately and 
sensitively sharing them with all 
teaching staff will help to further 
develop the quality of teaching, and 
therefore pupil outcomes, across the 
school.

Half termly staff meeting teaching 
reviews where teachers pair up to 
monitor and review their own teaching 
and the impact it is having on pupil 
outcomes.

Pupil progress reviews will monitor 
progress of all groups of pupils and 
ensure any inconsistent progress is 
identified and supported.

PV

All class 
teachers

Half termly

Termly 

Total budgeted cost £25,000

ii. Targeted support

Desired 
outcome

Chosen action/approach What is the evidence and
rationale for this choice?

How will you ensure it is 
implemented well?

Staff 
lead

When will you 
review 
implementation?

A On-entry, baseline data accurately 
generated. Once established, Pupil Premium 
pupils have their specific learning needs 
planned and catered for so the curriculum is 
tailored and developed to meet their 
emerging needs. Additional Teaching 
Assistants will be used to work alongside the 
class teacher to help monitor and support 
this process.

Our EYFS teacher is a skilled and 
experienced practitioner and previously 
worked for the LA as an Early Years 
advisor. She is highly adept at training 
and developing support staff so that 
they feel confident to support, assess 
and review the learning needs of 
individuals and groups of pupils. 

Termly pupil progress meeting to gauge 
impact on progress and attainment of 
this group of pupils.

Lesson observations in EYFS to have a 
focus on appropriateness of activities 
for these pupils and use of TA’s to 
support their development.

HW

SLT to 
monitor 
and review

Termly pupil progress 
and lesson 
observation cycle

B Timetable adapted so that every TA in the 
school will support a RWI group in EYFS or 
KS1 every morning from 9 to 9.45. This will 
ensure smaller groups who get focussed, 
daily support on their language development 
and core reading and writing skills. Pupil 
premium pupils who need extra support in 
these areas will therefore have smaller 
group, focussed on developing these skills. 

The approach used to develop quality 
of teaching for all will have a significant 
impact on the groups of pupils who 
need additional support in reading and 
writing because they will be working in 
smaller groups so will have focussed 
attention on specific areas of need. 

The impact this has on progress of 
these pupils will be closely monitored in 
pupil progress meetings and teachers 
will have the opportunity to tailor the 
groups so all pupils get the support and 
challenge that they need. If these pupils 
aren’t making the expected levels of 
progress then how the groupings work 
will be reviewed.

JW Termly in pupil 
progress meetings, at 
least 85% of these 
pupils need to be 
making the expected 
levels of progress in 
reading and writing
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C Teachers to have the opportunity to utilise 
the skills and expertise of experienced and 
well trained Teaching Assistants to support 
individual pupils and specific groups of 
pupils (both service and pupil premium) who 
need extra levels of focus to ensure they 
make at least the expected levels of 
progress in reading, writing and maths. 

Pupil premium pupils and service pupils 
have had this level of support whenever 
required previously and their levels of 
progress have consistently matched 
their peers, for example 100% of pupil 
premium pupils and service pupils 
made at least expected progress in 
year 6 in 2017/18 (based on Teacher 
Assessments)

Pupil progress meetings will have a 
specific focus on progress of service 
pupils’ and pupil premium pupils’ 
progress compared to their peers. Any 
inconstancies will be closely reviewed 
and analysed, with additional support 
and/or challenge factored in if needs be.

All class 
teachers

Termly 

D1 A Teaching Assistant will have the role of 
service pupils’ champion added to their job 
description. 

They will have weekly timetabled time 
dedicated to further supporting the needs of 
service pupils and will be responsible for 
working alongside class based staff to 
ensure these pupils can be happy and 
successful in school. 

The service will be bespoke and flexible to 
suit the specific needs of the service pupils 
and their families and will ensure we have 
the capacity to adapt to meet the needs of all 
the service pupils in the school. 

The school continues to have service 
pupils joining and leaving the school at 
quite a regular rate because of the 
Robertson barracks being so close.

The school is adept at supporting the 
needs of these pupils and at ensuring 
successful transitions both in and out of 
the school for them but it is vitally 
important this good work continues and 
is more closely monitored so that these 
pupils can continue to be successful in 
the school.

Time dedicated to this role will part of 
the Teaching Assistant’s weekly 
timetable.

Termly pupil progress meetings with 
class teachers will monitor the progress 
of service pupils and will then evaluate if 
any additional support from the service 
pupils’ champion is required.

Performance Management of the 
service pupil’s champion will review the 
role and the impact it is having.

TS
JoW

Termly monitoring of 
impact in pupil 
progress meetings

May 2019 
performance 
management 

D2 Resources for service premium pupils (and 
pupil premium pupils if appropriate) to be 
provided by the school whenever needed. 
This will involve working with families to 
develop an awareness as a school of what 
resources being provided would be most 
useful, but we will ensure all stationary 
needed can be provided as well as having 
reserves of school uniform available for 
service pupils. 

We will also ensure we have catch-up 
learning resources available for all new 
service pupils who join the school so we can 
assess and support their specific learning 
needs.

This is based on our experience of 
running a school with high levels of 
mobility because of our proximity to the 
Robertson Barracks. We are very used 
to supporting service pupils and 
families and know key areas of support 
that can make the difference. We also 
regularly research how other school 
spend their service premium money to 
check how relevant and appropriate are 
spending decisions in this area are. 

Careful monitoring of these pupils 
throughout the school year, both in 
terms of their social and emotional 
development and their educational 
progress. This group of pupils will be 
monitored during termly pupil progress 
meetings.

TS

JoW

Class 
teachers 

This is quite a fluid 
and on-going area of 
focus but we will 
review the impact 
during performance 
management cycle 
for TA’s in May 2019

Total budgeted cost £14,720
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5. Review of expenditure 

Previous Academic Year 2017/18

i. Quality of teaching for all

Desired outcome Chosen action/approach(s) Estimated impact: Did you 
meet the success criteria?
Include impact on pupils not 
eligible for PP, if appropriate.

Lessons learned 
(and whether you will continue with 
this approach)

Cost

More consistent progress levels 
across the year groups and key 
stages for all pupils, no matter 
what their starting points

Enable school to maintain TA support in 
Infant and Junior classes, to target the 
vulnerable groups

Progress levels for all groups of pupils 
met are target of 85% + in all year 
groups in reading, writing and maths. 
See internal data analysis document 
for a thorough overview of this. 

Having pupil progress meeting and staff 
meeting time focussed on securing good 
levels of progress has been effective and 
will continue.

£20,000

Opportunities to stretch and 
challenge more able pupils 
more effectively utilised

Increased TA hours to carry out specific 
booster and intervention groups, including for 
more able pupils to support their access of 
extension activities and challenges

Greater depth figures in KS1 
increased in maths but slightly 
decreased in reading and writing 
(when comparing 2017 and 2018 
outcomes). In KS2 greater depth 
outcomes for writing also decreased.

Based on lesson observations and greater 
depth outcomes decreasing in KS2 this is a 
clear area of focus for the school and will 
therefore be included in our school 
improvement planning for next year.

£14,000
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The progress gap between boys 
and girls writing continues to 
narrow

Further training of TA’s in Read Write Inc 
Intervention Programme as this is often an 
effective way of targeting boys and 
developing their writing as they tend to 
engage well in these sessions

Based on internal tracking of progress 
in writing, with 0 equalling expected 
progress, the average progress boys 
have made during their time in school 
is 0.86 and for girls it is 0.5 (based on 
Y6 teacher assessment outcomes)

This seems less of an area of focus so our 
school improvement focus will move away 
from focussing on boys’ writing. This will 
still be closely monitored during pupil 
progress meetings and if this trend does 
occur again it will be swiftly identified and 
supported if required. 

£1,000

ii. Targeted support

Desired outcome Chosen action/approach Estimated impact: Did you meet 
the success criteria? Include 
impact on pupils not eligible for 
PP, if appropriate.

Lessons learned 
(and whether you will 
continue with this approach)

Cost

More consistent progress levels across 
the year groups and key stages for all 
pupils, no matter what their starting 
points

Teaching Assistants employed to 
provide 1:1 tuition in reading, writing 
and maths for Y5 and Y6 children

Progress levels for all groups of pupils 
met are target of 85% + in all year groups 
in reading, writing and maths. See 
internal data analysis document for a 
thorough overview of this.

Having pupil progress meeting and 
staff meeting time focussed on 
securing good levels of progress has 
been effective and will continue.

£10,000
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Opportunities to stretch and challenge 
more able pupils more effectively utilised

Best teaching practice, with a particular 
focus on providing challenge activities 
and opportunities, to be shared, 
analysed and reviewed collectively 

Teaching Assistants employed to 
provide 1:1 tuition in reading, writing 
and numeracy for Y5 and Y6 children

Greater depth figures in KS1 increased in 
maths but slightly decreased in reading 
and writing (when comparing 2017 and 
2018 outcomes). In KS2 greater depth 
outcomes for writing also decreased.

Based on lesson observations and 
greater depth outcomes decreasing 
at KS2 this is a clear area of focus 
for the school and will therefore be 
included in our school improvement 
planning for next year.

£3,000

£10,000

The progress gap between boys and 
girls writing continues to narrow

Further training of TA’s in Read Write 
Inc Intervention Programme

Based on internal tracking of progress in 
writing, with 0 equalling expected 
progress, the average progress boys 
have made during their time in school is 
0.86 and for girls it is 0.5 (based on Y6 
teacher assessment outcomes)

This seems less of an area of focus 
so our school improvement focus 
will move away from focussing on 
boys’ writing. This will still be closely 
monitored during pupil progress 
meetings and if this trend does 
occur again it will be swiftly 
identified and supported if required.

£1,970


