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SEN & Inclusion Policy 
 

Rationale 
 
We strive to be an inclusive school, giving a sense of community and belonging through: an inclusive 
ethos, a broad and balance curriculum, systems for early identification of barriers to learning, high 
expectations and suitable targets for all children. The school has adopted a whole school approach to 
inclusive policy and practice. Pupils identified as having needs are, as far as possible, fully integrated into 
classes. We recognise that the children in our care have a wide range of needs and all need to be taught 
accordingly. The learning of individuals is paramount and their progress is supported through the 
implementation of this policy, inclusion umbrellas all aspects of school live and the policy is a working 
document used to support all children. Regular updating and reflective practice will ensure that policy 
guides, informs and supports practice. 
 
Aims (Statement of Intent) 
 

 To ensure that all pupils have access to a broad and balanced challenging curriculum and 
appropriate educational entitlement. 

 

 To provide a differentiated curriculum appropriate for the pupils needs and ability including 
opportunities to develop specific skills or talents, whilst working at an appropriate cognitive level. 

 

 To ensure the identification of all pupils requiring additional or extra provision as early as possible 
in their school career. 

 

 To ensure that pupils take as full a part as possible in all school activities having a concern for the 
whole child, intellectual, physical and social. 

 

 To ensure that parents are kept fully informed of their child’s progress, achievement and 
attainment. 

 

 To ensure that pupils are involved where practicable, in decisions affecting their future provision. 
 
Roles & Responsibilities 
 
Head Teacher                    Richard Lord 
SENCO                              Judy Wright 
SEN Governor                   Julia Furse 
 
(See Appendix A taken from SEN Code of Practice (SEN COP) For Roles and Responsibilities) 
 
Identification, Assessment and Review (Definitions and Responsibilities) 
 
Early identification of pupils is a priority. Children are Higher, Middle or Lower ability learners, Special 
Educational Need Learners depend on their need for additional or extra support and the level of that 
support, a child has special educational needs if he or she has leaning difficulties that call for special 
educational provision to be made and a child has learning difficulties, if he or she: has a significantly 
greater difficulty in learning that the majority of the peer group or has a disability which prevents or 
hinders them from making use of educational facilities in school. 

The school will ascertain pupil progress through: the EYFS Profile, APP evidence obtained by teacher 
assessments/observations, Key Stage Teacher Assessments, SATs and standardised assessment and 
screening tools. Identified children will be put on the school Provision Map and in conjunction through 
Provision Management the SENCO and Class Teacher will design appropriate, necessary and  



 
 

 

proportionate differentiated learning programmes. Pupil Progress will be recorded on the Record of 
Intervention Programme Document, the Intervention Data Collection Document and the Cumulative 
Tracking and Intervention Record.  

Provision (Organisation Issues)  

All children need and require the school to set challenges, encourage independence and deepen and 
extend learning opportunities through enrichment, supporting risk taking, using resources effectively, 
asking effective questions, understanding the various needs of the learner, affirming creativity, 
encouraging perseverance, identifying potential, addressing underachievement and encouraging 
students to mentor others.  

The schools action might be the deployment of extra staff to work with the pupil, provision of alternative 
learning materials/specialist equipment, including ICT through Access through Technology, group 
support, and provision of additional time in devising interventions and monitoring their effectiveness, staff 
development / training to undertake more effective strategies, access to LEA support services for advice 
on strategies, equipment or staff training. We have due regard for the SEN Code of Practice and ensures 
that parents are notified when provision is being made for their child.  

Monitoring Pupil Progress (Continuity and Progression)  

Progress is the crucial factor in determining the need for additional or extra support. Adequate progress is 
that which: narrows the attainment gap between pupil and peers, prevents the attainment gap widening, 
is equivalent to that of peers starting from the same baseline but less than the majority of peers, equal or 
improves upon the pupil’s previous rate of progress, ensures full curricular access, shows an 
improvement in self-help and social or personal skills, shows an improvement in the pupil’s behaviour.  

If a child’s class teacher, in consultation with parents concludes that a child may need further support to 
help their progress, the teacher should seek the help of the SENCO. The SENCO and the teacher will 
review the approaches adopted. Where support additional to that of normal class provision is required, it 
will be provided through School Action. If, after further consideration, a more sustained level of support is 
needed, it would be provided through School Action Plus. Where concern remains despite sustained 
intervention, the school will consider requesting a Statutory Assessment.  

IEP’s are used for pupils with Statements, who require significant additional or extra support above and 
beyond Quality First Teaching and the Provision Map and Management System. IEP’s will evidence that 
which is different from the differentiated curriculum, strategies for pupils’ progress will be recorded 
containing information on; short term targets, teaching strategies, provision made, date of review, 
success and /or exit criteria, outcomes recorded at reviews. IEP’s will concentrate on one of two 
individual targets that closely match the pupil’s needs. The IEP will be discussed with the pupil and the 
parents. The IEP will be reviewed termly. Parents will be given a copy of the reviewed IEP with the new 
targets set. They will be given the opportunity to discuss the IEP. The children will be involved in reviewing 
their IEP and setting new targets. Parents will be fully consulted at each stage and we also recognise that parents 
have a right to request a Statutory Assessment.  

Record Keeping (Monitoring, Assessment and Evaluation)  

The school will record the steps taken to meet pupils’ individual needs on the Cumulative Tracking and 
Intervention Record. The Class Teacher will maintain the records and ensure access to them. In addition 
to the usual school records, a SEN Folder may include: information from parents, information on 
behavioural, emotional or personal issues, pupil’s own perceptions of difficulties, information from 
health/social services and information from other agencies.  

Inclusive teaching is a whole school responsibility. The core of the teachers’ work involves a continuous 
cycle of planning, teaching and assessing, taking into account the differences in pupils’ abilities, aptitudes  



 
 

 

and interests. Some pupils may need increased levels of provision and support; Wave 1 Quality First 
Teaching: Full time education in classes with additional help and support by class teacher through a 
differentiated curriculum. Wave 2 Booster Catch Up: Extra support to keep up with the majority of the 
class e.g. small group interventions. Wave 3: For children who are significantly behind peer group (1 level 
– 2 years); Periods of withdrawal for Wave 3 intervention programmes with TA’s (under the supervision of 
the Class Teacher and SENCO), in class support with TA, Periods of attendance at specialised units if 
required eg Short Stay  

Evaluating Success  

The success of the school’s policy and provision is evaluated through: the monitoring of classroom 
practice by the SENCO, the analysis of pupil tracking data, value added data for pupils on the SEN 
register, the consideration of each pupil’s success in meeting targets, the termly monitoring of procedures 
and practice by the SEN governor, the School Self-Evaluation and School Development and 
Improvement Plan. In evaluating the success of this policy, the school will consider the views of: parents, 
pupils, external professionals and teachers. We recognises the important contribution that external 
support services make in assisting to identify, assess and provide for pupils. When it is considered 
necessary, colleagues from the following support services will be involved with pupils: Advisory Learning 
Support Teacher, Educational Psychologists, Speech and Language Therapists, Physiotherapists, 
Sensory Support Services Specialists, Short Stay Units (PRU), Traveller Education and Looked After 
Children. In addition important links are in place with the following organisations: Local playgroups, LEA, 
Specialist Services, Social Services, Sure Start and the Army Welfare.  

Parental Complaints Procedure  

If parents are unhappy about any aspect of their child’s provision made by the school, they should in the 
first instance make an appointment to see the child’s class teacher. If the parents are still unhappy, they 
should make an appointment to see the SENCO or the Head teacher. Thereafter they should follow the 
complaints procedure as laid down in the school’s prospectus. If parents are unhappy with any decisions 
on statutory assessments and statements made to the LEA, they can discuss concerns with the school or 
the named LEA officer who has dealt with the child’s case.  

Partnership within School and Beyond (Continued Professional Development)  

The staff are encouraged to attend courses that help them to acquire the skills needed to work with all 
pupils. The SENCO will organise INSET where appropriate to develop awareness of resources and 
practical teaching procedures. TAs' requirements in supporting pupils’ needs will be considered 
frequently. The School’s INSET needs will be included in the School Development and Improvement 
Plan. Newly Qualified Teachers (NQTs) and staff new to the school will be given training on the school’s 
Inclusion policy as part of their induction.  

We believe in developing a strong partnership with parents and that this will enable children to achieve 
their potential. The school recognises that parents have a unique overview of the child’s needs and how 
best to support them, and that this gives them a key role in the partnership. Parent/ Teacher 
consultations are arranged termly and parents are encouraged to discuss any worries or concerns as 
soon as possible  

All SEN records are confidential  

The Voice of the Child  

The Code of Practice includes a chapter on pupil participation  

“Schools should show sensitivity, honest and mutual respect in encouraging pupils to share concerns, 
discuss strategies and see themselves as equal partners with the school. This reflects the UN 
Convention on the Rights of the Child.  



 
 

 

All children should be involved in making decisions where possible right from the start of their education. 
The ways in which children are encouraged to participate should reflect the child’s evolving maturity. 
Participation in education is a process that will necessitate all children being given the opportunity to 
make choices and to understand that their views matter. Confident young children, who know that their 
opinions will be valued and who can practise making choices, will be more secure and effective pupils 
during their school years”  

 

 

 

 

 

Appendix A From SENCOP (2001)  

Inclusion Manager/SENCO Responsibilities involve: working with the Headteacher and Governing Body 
to determine the strategic development of this policy, overseeing the day to day operation of the policy, 
co- ordinating the Provision Map and Management, liaising with and giving advice to fellow teachers, 
managing Learning Support/Teaching Assistants, overseeing pupils’ records, liaising with external 
agencies, LEA support services, Health and Social Services and voluntary bodies and organising and 
attending reviews  

SEN Governor Responsibilities involve: ensuring provision of a high standard is made for all pupils, 
ensuring that a responsible person is identified to inform those involved with teaching and supporting 
children with Statements of Educational Needs, ensuring all pupils are fully involved in school activities, 
having regard to the Code of Practice when carrying out these responsibilities, being fully involved in 
developing, monitoring and subsequently reviewing policy, being aware of the school’s SEN budget.  

Class Teacher Responsibilities involve: being aware of the school’s procedures for the identification and 
assessment of, and subsequent provision for pupils, collaborating with the SENCO to decide the action 
required to assist the pupil to progress, working with the SENCO to collect all available information on the 
pupil, in collaboration with the SENCO, develop necessary IEP’s for SEN pupils, to work with SEN pupils 
on a daily basis to deliver the IEP targets within the differentiated planning, developing constructive 
relationships with parents, being involved in the development of the school’s Inclusion policy and 
attending reviews  

We recognise that it is the class teacher’s responsibility to meet the needs of all the children in their class 
through Quality First Teaching, classroom organization, differentiation and teaching styles. All teachers 
are responsible for identifying pupils and in collaboration with the SENCO will ensure that those pupils 
requiring additional, different or extra support are identified at an early stage.  

Headteacher Responsibilities involve: the day to day management of all aspects of the school’s SEN 
provision, keeping the Governing Body well informed about SEN within the school, working closely with 
the SENCO, informing parents of the fact that SEN provision has been made for their child, ensuring that 
the school has clear and flexible strategies for working with parents, and that these strategies encourage 
involvement in their child’s education and attending reviews.  


